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LEADERSHIP DEVELOPEMENT PROGRAMME

As a brainchild programme of our beloved General Secretary, the Leadership

Development Programme continues to make remarkable strides in nurturing and
empowering the next generation of organisational leaders towards continuous learning,
leadership development, and capacity building at every level.

The third batch of the Leadership Development Programme was successfully conducted
on 08th and 09th August 2026, marking yet another significant milestone in this
purposeful initiative. Exclusively designed for District Secretaries, who serve as the vital
link between the Association and its members at the grassroots level, the programme
brought together 56 participants, with two District Secretaries nominated from each of
the 28 Circles across the country.

The programme has been structured to strengthen leadership capabilities, professional
competencies, ethical decision-making, and organisational effectiveness. Through a
blend of insightful sessions, interactive learning, and practical perspectives, the
participants were encouraged to enhance their leadership approach and contribute more
effectively to the organisation.

The key themes covered during the programme included:
e Innovation & Creative Leadership

Integrity & Accountability

Strengthening Leadership Values

Mastering the Nuances of Disciplinary Procedures & Protocols

Building Operational Excellence through Ethical Leadership

The sessions were facilitated by eminent external faculty members from reputed HR
consulting organisations based in Hyderabad, bringing extensive expertise in leadership
development, behavioural sciences, organisational effectiveness, and professional
excellence.

This initiative stands as a vital step towards creating value-driven, accountable,
innovative, and professionally empowered leaders, thereby strengthening the

organisation from the grassroots upwards. - 3 -
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