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In the Bipartite talks on wage revision held on 29th September 2018, the IBA 

proposed Performance Related Pay (PRP) while sticking on to their offer of 6% of 

the payslip component to be shared among the various heads of payslip component. 

 
It was indicated that IBA is ready to even increase the 6% to the next level but they 

wanted to introduce PRP. 

 

The counter-demand of IBA is no surprise or shock, as AINBOF expected this even 

before submitting the Charter of demand, and thus the AINBOF has been 

demanding minimum wages to lead a decent life matching to the status in the 

institution without linking to the profit and paying capacity of the institution and 

AIBOC also has incorporated this in the charter of demand accordingly. 

 

In this write-up, a detailed analysis is made to give a comprehensive understanding 

of all the related issues: 

 

A. Industry Scenario  

B. Status of the Wage Revision talks 

C. Details of the offer 

D. Meaning and Demerits of the PRP 

E. Impact of PRP on wages and organisational structure 

F. What would be the Basic Pay + DA even with 15% increase   

G. What we need? 

H. What we should do? 

 
 
A. SCENARIO OF THE INDUSTRY 

 

 Thanks to the Gyan Sangam 2015 that the banks are divided into anchor 

banks and target banks. 

 While the Anchor banks are indicated to survive with the merger of few target 

banks, possibly with reduced Govt. holdings, no concrete plans are 

announced for the target banks - whether they would be merged or taken over 

or privatised or closed or redesigned as Retail Banks to have pan India or 

regional presence. 

 As a precursor to prepare the target banks to disappear, PCA was introduced 

in such banks primarily on the basis of capital adequacy, NPA management 

and profitability, but, paid scant respect to the role played by such banks in 

social upliftment and social justice. 



 The controllers, by introducing the game changing rules at the last minute, 

gave no other option to the banks to initiate and introduce any remedial 

measures but to succumb to the directions of reverting all the restructured 

assets as NPA and also made provisions to post losses in their balance 

sheets. 

 Privately owned payment banks came into being to manage money transfers 

and provide cashless transactions and also to garner retail deposits by 

offering uncontrolled and ambitious ROI even to the SB deposits and thus 

alienating the middle class deposits from the PSBs. 

 Privately owned NBFCs, who took the avatar of small banks to cater small 

and tiny sector at unusually high ROI, are another competitors to wipe out the 

deposit base of the PSBs. 

 Recent announcement of the RBI to pave way for co-originating priority sector 

loans by the NBFCs is a slap on the PSBs.  

 RRBs share is likely to be shed in favour of the private entities and may be 

merged to have one RRB per state to take care of the Agricultural loans. 

 Now the remaining PSBs are to be merged to have ultimately six big banks 

left with to manage the remaining corporate business competing with other 

private sector banks in doing universal banking. 

 
 
B. CURRENT STATUS OF THE WAGE REVISION TALKS 

 

 Charter of Demands (COD) was submitted by the four Officers Organisations 

and five Employees Organisations. 

 Sensing the argument of affordability due to loss and the possible introduction 

of PRP, the Officer Organisations demanded introduction of MINIMUM 

WAGES principle and the same was incorporated in the COD. 

 Full-fledged mandate was given by two Anchor banks viz., Canara Bank and 

Bank Of India, but other major banks like SBI, PNB, UBI and BOB have given 

fractured mandates to settle the wages up to scale III. Indian Bank has given 

mandate to settle up to scale IV with an idea to settle the wages for scale IV 

and above at the respective Bank level after the wage settlement. Few private 

banks have not given statutory mandates to IBA. 

 IBA expressed their inability to interfere in the mandate issue and advised the 

individual trade unions to fight with their respective bank managements as 

communicated by the UFBU. 

 In the first round IBA offered 2% hike, which was increased to 6% subsequent 

to  two days strike. 

 On 29th September 2018, IBA opened a new Pandora‟s Box by offering 

performance related pay which was rejected outrightly by the UFBU. 



 In the absence of mandate from all banks and with the available fractured 

mandates, the paltry offer of 6% and the new salvo on us in the name of PRP, 

the wage revision can now be branded as BAD or a NON STARTER. 

 Meanwhile an individual Mr Dhanasekar an officer from Canara Bank filed a 

writ in Madurai Bench of Madras High Court seeking to consider minimum 

wages principle in wage fixing and fix the salary matching to Group A officer‟s 

salary as advised by the GOI. The writ was admitted and the notice was 

issued to the Respondents. 

 
 

C. DETAILS OF THE OFFER 
 

 



 



 
What is Operating Profit? 
 
a) When it comes to the financials of a business, the operating profit is 

regarded to be a very pivotal element in analysing the revenue earned for 

a period. There is a lot more to the term than just some returns on trade. 

Let us find out what operating profit means and why it holds ample value 

for a business. 

 
b) Operating profit is the income earned from the performance of core 

operations of a business, excluding any financing or tax-related issues. 

This helps in identifying the profit-making potential of a business, 

excluding all unusual factors. This information is particularly valuable when 

monitored on a trend line, to see how a business is performing over a long 

period of time. If operating income is negative, a business will likely require 

additional outside funding to remain in operation. 

 

c) Operating profit is stated as a subtotal of companyʼs income statement 

after all general and administrative expenses and before the line items for 

interest income and expense, as well as income taxes. Operating profit 

does not necessarily equate to the cash flows generated by a business 

since the accounting entries made under the accrual basis of accounting 

can result in operating profits being reported that are substantially different 

from cash flows. 

 
 
How to calculate Operating Profits? 
 
a) Formula for calculating Operating Profit > 
 
 
 
 
 
b) Operating profit is important as it is an indirect measure of efficiency.  

 
c) The higher the operating profit the more profitable is the companyʼs core 

business. 

 

d) Several factors can affect the operating profit. These include the pricing 

strategy of the business, prices for raw materials or labour costs.  

 

e) This is because these items directly relate to the day to day decisions that 

managers make. Operating profit is also a measure of managerial 

flexibility and competency, particularly during tough economic times. 

 

Operating Profit = Revenue – (Labour + cost of goods sold + 
expenses incurred in the normal course of business) 

 



f) While the elimination of production costs from the overall operating 

revenue, along with any costs that may be associated with depreciation 

and amortisation, are permitted when determining the operating profit, the 

calculation does not account for any debt obligations that must be met 

even if those obligations are directly tied to the companyʼs ability to 

maintain normal business operations. 

 
g) Operating income usually does not include any investment income 

generated through a part stake in another company. This also includes 

the investment income that may be associated directly with the core 

business operations of the secondary company.  

 

h) Additionally, the sale of assets such as real estate and production 

equipment are not included.  

 

i) This is because these sales are not a part of the core operations of the 

business. 

 
Q: Consider the following figures and calculate EBIT. 

 
Revenue 10,00,000 INR 
Cost of goods sold 5,00,000 INR 
Labour 3,00,000 INR 
General & administrative expenses 50,000 INR 

 
Answer – 

 
EBIT is Earnings before Interest and Taxes. So EBIT, in this case, will 
be Operating Profits. 

 
Operating Profit = INR 1,000,000 – INR 500,000 – INR 300,000 –  
INR 50,000 = INR 150,000 

 
 

 
Return on Assets & ROA Formula 
 
a) The ability of a company to generate returns on its total assets 

 
b) Return on Assets (ROA) is a type of return on investment (ROI) that 

measures the profitability of a business in relation to its total assets.  
 

c) This ratio indicates how well a company is performing by comparing the 
profit it‟s generating to the capital invested in assets.   
 

d) The higher the return, the more productive and efficient management is in 
utilizing economic resources.  

 



e) The ROA formula is: 
 

ROA = Net Income / Average Assets (or) 
 

ROA = Net Income / End of Period Assets 
 

Where: 
 

Net Income is equal to net earnings or net income in the year (annual 
period) 

 
Average Assets is equal to ending assets minus beginning assets divided 
by 2 

 
f) Example of ROA Calculation 
 

Q: If a business posts a net income of 10 crores in current 
operations, and owns 50 crores worth of assets as per the balance 
sheet, what is its return on assets? 

 
A: Rs.10 crores divided by Rs.50 crores is 0.2, therefore the 
business’ ROA is 20%. For every rupee of debt and equity the 
business takes on, it can return 20 paise in net profit (after all 
deductions). 

 
For every rupee of assets the company invests in, it returns 20 paise in net 
profit per year. 

 
g) Why Return on Assets is important ? 
 

 The ROA formula is an important ratio in analyzing a company‟s 

profitability.  

 The ratio can be used when comparing a company‟s performance 

between periods, or between two different companies of similar size 

and industry. 

 It is very important to consider the scale of a business and the 

operations performed when comparing two different firms using ROA. 

 For example, a business that is capital-intensive and possessing high 

value fixed assets will see a higher asset base than a similar business 

with a lower asset base. Though the two may earn similar income, the 

business that is more capital-intensive may have a lower ROA due to 

the larger denominator. 

 
 
What is Net Income? 
 

 Net income is the net amount realized by a firm after deducting all the 

cost of doing business in a given period. It includes all interest paid on 



debt, income tax due to the government, and all operational and non-

operational expenses. 

 Operational costs can include cost of goods sold (COGS), production 

overhead, administrative and marketing expenses, and amortization 

and depreciation of equipment and property. 

 Also added into net income is the additional income arising from 

investments or those that are not directly resulting from primary 

operations, such as proceeds from the sale of equipment or fixed 

assets. Note: non-operating items may be adjusted out of net income 

by a financial analyst. 

 Net income/loss is found at the bottom of the income statement and 

divided into total assets to arrive at ROA. 

 
 
Return on Assets for Companies 
 
1. Using ROA to determine profitability and efficiency 
 
Return on assets indicates the amount of money earned per rupee of assets. 
Therefore, a higher return on assets value indicates that a business is more 
profitable and efficient. 
 
2. Using ROA to compare between companies 
 
It is important to note that return on assets should not be compared across 

industries. Companies in different industries vary in their use of assets. Some 

industries may require expensive plant, property, and equipment to generate 

income as opposed to companies in other industries. Therefore, these 

companies would naturally report a lower return on assets compared to 

companies that do not require a lot of assets to operate. Hence, return on 

assets should only be used to compare with companies within an industry. 

 
3. Using ROA to determine asset-intensive/asset-light companies 
 
Return on assets can be used to gauge how asset-intensive a company is: 
 
The lower the return on assets, the more asset-intensive a company is. An 
example of an asset-intensive company would be an airline company. 
 
The higher the return on assets, the less asset-intensive a company is. An 
Example of an asset-light company would be a software company. 
 
As a general rule, a return on assets under 5% is considered an asset-
intensive business while a return on assets above 20% is considered an 
asset-light business. 
 
 



Return on Assets in Financial Analysis 
 
ROA is commonly used by analysts performing financial analysis of a 
company‟s performance. 
 
ROA is important because it makes companies more comparable. Imagine 
two companies… one with a net income of 50 crores and assets of 500 
crores, the other with a net income of 10 crores and assets of 15 crores. 
 
Which company would you rather own? 
 
The first company earns a return on assets of 10% and the second one earns 
an ROA of 67%. 
 
 

D. MEANING AND DEMERITS OF THE PRP 
 
Performance  Related  Pay  (PRP)  provides individual  employees  with  

financial  rewards linked  to  assessment  of  their  work performance,  such  

as:   

a) sales  commission,  

b) bonuses  for  reaching targets,   

c) piecework payments  

d) financial  profit  sharing 

 

It may be noticed here that the PRP was considered only in the form 

of  additional emoluments which is not uniformly available to all, but, 

not relating to the Basic wages given to an employee to lead a decent 

life matching to his status in the institution without linking to the 

profit and paying capacity of the institution. 

 
 
DISADVANTAGES  

 
a) Employees  can  be  de-motivated  if  the  goals  set  are  too  hard  to 

achieve. 

b) Too  much  of  the  process  relies  on  the  quality  of  judgement  made  

by a  manager. 

c) It  reduces  pay  equity  and  can  make  a  company  liable  to be  costly  

to equate pay  challenges  if  not  operated  fairly.  

d) The  performance  appraisal  process  can  be  affected  detrimentally 

because  of  the  focus  on  financial  reward  rather  than  developmental 

needs.  

e) Team spirit and  co-operation  can  be  hindered.  

f) As  reward  is  made  for  a  short-term  quantifiable  goal,  it  can  be  too 

narrowly  focused. 



g) There  is  a  danger  that  employees  can  expect  an  additional  payout 

year  on  year. 

h) In  a  low  inflation  climate  the  rewards  might  not  appear to  be  that  

great. 

 
 

E. IMPACT OF PRP ON WAGES AND ORGANISATIONAL STRUCTURE 
 

 Primarily, it appears that PRP is based on the performance of the 
institution as it divides the Banks on the parameters like Return on Assets 
and Operating Profit etc., but, not on the performance of the individual 
which defeats the very meaning of the PRP. 

 

 For no fault of the individual, the proposal places an individual in the lower 
bracket, despite his good work, just because he belongs to a bank that 
does not perform well, which is not at his control. 

 

 The impact of PRP shall be viewed from two angles: 
 

1. Monetary impact on the salary structure  
2. Divisionary impact on the organisational/Institutional structure 

 
 

1. Monetary impact on the salary structure 
       

A. The bank employees are already bracketed under Lowly paid, because all 

the previous 10 settlements were built on the industry‟s performance which 

resulted in the Bankers being under lowest paid among all other industries. 

B. After the introduction of pension scheme, sizeable portion of the sum  

earmarked for wage increase, which otherwise might have boosted the 

wage structure, was set apart towards the pension fund as it was claimed 

that the pension fund was not sufficient to keep the pension scheme 

viable. 

C. 2% ceiling on the load has restricted the reasonable increase in the Basic 

pay. 

D. In this backdrop, if the increase is 6% of payslip component, then the 

available quantum for allocation will be Rs.3156 crores. If it is distributed to 

various components of the payslip, it will be very insignificant. 

E. Currently, the payslip components are Basic pay, DA, Special Pay, HRA 

and CCA and in the case of employees, conveyance is an additional 

component. 

F. Out  of these five components, three components are only available to all 

the officers irrespective of their Institution and the other components HRA 

and CCA are not uniformly available to officers as it depends upon the 



place of work and as such there is a disparity among the officers already in 

the gross emoluments . 

G. The new component as per the proposed PRP will further widen the 

disparity, as this component will be calculated on the performance of the 

institution and also on the performance of the individual.  

H. As per the indication, with only 6% increase in basic components, the new 

component will be major component to be decided based upon the 

performance will result in irreparable anomaly in the proposed wage 

structure. 

I. The basic pay was already hit due to the upper ceiling of the load factor to 

2% and further introduction of new component in the Xth Bipartite 

settlement “Special Pay”, have caused irreparable damage to the Retirees, 

and now, the proposed 6% increase in XIth Bipartite will be causing big 

injustice to the retirees too as this component will not be available to 

compute the pension. 

J. Both operating profit and ROA are building up in any institution, directly 

related the total income generated and apparently in the banking 

institutions,  70% of the total income is generated from the  interest 

collected through the individual Bank‟s portfolio on advances and bills. 

K. One side the interest structures are decided by the RBI‟s policy on repo 

rates where the Banks are not having any role to play and on the other 

side RBI directed prudential norms decides the status of the accounts, 

whether performing or non performing- a major factor decides operating 

profit and also ROA. 

L. In today's scenario, the public sector banks are to operate in low ROI 

regime to retain the corporate business, particularly advances, and as RBI 

credit policy is not in favour of increasing the lending rate, the interest 

income is going to be affected negatively and in turn the operating income. 

M. In the likely future scenario that one RRB a state with private participation 

to manage only agriculture loans, Small banks and NBFCs may be taking 

care of small loans and even priority sector loans, will have negative 

impact on credit growth and ultimately will result in negative operating 

income. 

N. The big presence of payment banks and postal banks will reduce the 

income from service charges and commission which will also reduce the 

operating income. 

O. The competition posed by the privately managed small banks and 

payment banks in garnering small and retail deposits even by offering 

beyond 7% to SB deposits will diminish the PSBs‟ low cost resources and 



any attempt to retain the retail deposit customers by increasing ROI for 

deposits will also adversely affect the operating income. 

 

 Thus it is apparent that neither the Operating Income nor the ROA is in the 

hands of even the respective administration of the banks and it is highly unfair 

to place the officers and employees in a sorry state, despite their efficiency. 

 

 Additionally, in the era of the merger imposed on individual banks and 

employees for the unknown reasons, PRP is a blow to the performing bank 

employees whose position is adversely affected due to the merger with the 

negatively performing banks which may be bigger.  

 
 

2. Divisionary impact on the organisational/Institutional structure 
 

A. Though AIBOC has got the affiliates of public sector banks, private  sector 
banks,  co-operative banks and  RRBs, we are already divided deeply on 
remuneration front and wide variations are seen in the total emoluments 
structure of public sector banks,  private sector banks,  RRBs and Co-
operative banks. 

 
Eg: Even among PSBs, officers of SBI are getting additional increments 
over their counterparts in other Nationalised Banks. 

 
There is a trend of recruiting officers from outside the purview of IBA wage 
structure by the private banks like Lakshmi Vilas Bank and Dhanalakshmi 
Bank. 

 
RRBs employees are not getting pension which is available in other PSBs. 

 
Co-operative banks are settling their wages with the respective State 
Government. 

 
B. PRP will generate further fissures among the already divided lot.  

 
1. Accepting this design will lead to a situation that the major portion of 

the wages will be settled with the individual bank managements and 
the financial benefit through present bipartite settlement at industry 
level will become least valued. 

 
2. With only little portion left to be decided at the industry level by the 

proposed PRP structure added to the scenario of the fractured 
mandate submitted by major public sector banks and also non-
submission of mandates by few private banks, it will be a precursor to 
bring down the curtain on Bipartite arrangements and will be a death 
knell to the very existence of the trade union movement. 

 
 



F. WHAT WOULD BE THE BASIC PAY + DA EVEN WITH THE INCREASE OF 
15%. 

 
A peek into the amount allocated during TENTH Bipartite Settlement and 
similar calculation for ELEVENTH Bipartite Settlement  
 

TENTH BPS  
ELEVENTH BPS 
 

Total Establishment 
Expenses 

56255 
 

Total Establishment 
Expenses 

81000 

Out of which Payslip 
Component 

31503 
 

Out of which Payslip 
Component 

52600 

Payslip Component 
as % of 
Establishment 
Expenses 

56 
 

Payslip Component as 
% of Establishment 
Expenses 

65 

No. of officers as on  304090 
 

No. of officers as on  378783 

% of officers  40.21 
 

% of officers  44.70 

No. of workmen 452164 
 

No. of workmen 468616 

% of workmen 59.79 
 

% of workmen 55.30 

 
    

   
IF the calculations of 10th BPS are 
taken as it is, 11th BPS would be  

2% load of pay slip 
component or a 
maximum amt 
provided 

597.00 
 

 2% load of pay slip 
component works out 
to  

1052.00 

Of this officers share  334.32 
 

Of this officers Share 
(est) 

586.91 

workmen share 262.68 
 

workmen share (Est) 465.09 

     
597.00 crores as % to 
payslip component 

1.90 
 

1052.00 crores as % to 
payslip component 

1.90 

334.32 crores as % to 
payslip component 

1.06 
 

586.91 crores as % to 
payslip component 

1.06 

262.68 crores as % to 
payslip component 

0.83 
 

465.09 crores as % to 
payslip component 

0.84 

15% load in 10th BPS 
on payslip component  

4725.45 
 

15% increase in 11th 
BPS on payslip 
component  

7890.00 

out of above share of 
officers 

2454.60 
 

out of above likely 
share of officers 

4098.40 

 share of workmen 2270.85 
 

Likely share of 
workmen 

3791.60 



 
A Comparison of Salary just before and immediately after implementation of 
Tenth BPS is given below 
 

Components 

Initial Salary for 
JMG 1 as per IX 

BPS as on 
31.10.2012 

Initial Salary for 
JMG 1 after 
X BPS as on 
01.11.2012 

Increase 
% 

increase 

Basic 14500.00 23700.00   

DA % $ 76.50 10.90 
  

DA 11092.50 2583.30 
  

Basic + DA 25592.50 26283.30 690.80 2.70 

Spl. All  
 

1836.75 
  

DA- Spl All 
 

200.21 
  

Basic + DA + Spl. 
All 

25592.50 28320.26 2727.76 10.66 

NPS 2559.25 2628.33 
  

Net Salary  23033.25 25691.93 2658.68 11.54 

$ DA merged at 401 slabs. 
 
 
 
Applying similar calculations for the XI BPS the likely scenario will be as below.  
 
 

Components 
Initial Salary for JMG 1 

as on 31.10.17 

Basic Pay 23700 

DA @  51.60% 12229 

Basic + DA 35929 

Spl. Allowance 1837 

DA on Spl. All 948 

Basic+DA+Spl. All 38714 

NPS 3871 

Net Salary 34943 

 
 
 

Likely revised basic on 01.112017 after merger of Basic + DA 

Existing Basic 23700 

Likely DA Merger @455 slabs 
(45.5%) 

10784 

Basic + DA (Revised Basic) 34484 

 
Assumptions for arriving at Basic as on 01.11.2017 is Likely DA Merger @ 455 slabs 
i.e 45.50% as on 01.10.2016  
 



ELEVENTH BIPARTITE SETTLEMENT 
 

Total Establishment Expenses  81000 81000 81000 81000 

Out of which Pay slip Component 52600 52600 52600 52600 

     
Increase in 11th BPS on payslip 
component if Load is @ 15%  @ 16%  @ 17%  @ 20%  

 Amount 7890.00 8416.00 8942.00 10520.00 

out of above likely share of officers 4098.40 4371.63 4644.86 5464.54 

likely  share of workmen 3791.60 4044.37 4297.14 5055.46 

 
 
 

Likely Initial Salary for JMG 1 after  XI BPS on 01.11.2017 
(as per the existing method of negotiations with  % increase) 

 
Without 
any load 

@ 15% 
load on 
payslip 

component
& 2%on 

basic 

@ 16% 
load on 
payslip 

component 
& 3%on 

basic 

@ 17% 
load on 
payslip 

component 
and 4% on 

basic 

@ 20% 
load on 
payslip 

component 
and 7% on 

basic 

 (A) (B) (C) (D) (E) 

Basic Pay 34484 35200 35600 35900 36900 

DA @ 4.27% 
(after merging 
455 slabs) 

 
1472 

1503 

 
1520 

 
1533 

 
1576 

Basic + DA 35956 36703 37120 37433 38476 

Spl. Allowance 2673 2728 2759 2782 2860 

DA on Spl. All 114 116 118 119 122 

Basic+DA+Spl. 
All 

 
38743 39548 

 
39997 

 
40334 

 
41457 

NPS 3874 3955 4000 4033 4146 

Net Salary 34869 35593  35997 36301 37311 

 
 
Assumptions : 
 

1. 2% , 3% , 4% and 7% increase is loaded in the basic pay arrived in Column 
(A)   

2. After merger of DA @455 slabs residual DA is calculated for the remaining 
slabs @ 0.07  

3. Spl. Allowance is calculated as per existing norms of 7.75%. 
 
With few of the banks giving mandate up to Scale III and some banks have not at all 
given mandate for wage revision, the total establishment expenses will be lower, if  
these banks and officers are taken out of consideration.  



 
If such a situation arises, the allocation i.e, the Total Establishment expenses and 
the proposed pay slip Component will come down significantly. The result would be 
that the amount available for distribution would also be lower and will impact even 
the reasonable increase.   
 
There are additional issues like profitability and paying capacity that will come into 
play during the negotiations which will hamper the dialogue, creating a sense of guilt 
in the minds of the bank employees and ultimately leading them to settle for less 
leaving them to rue their misfortune.   
 
 
G. WHAT WE NEED? 
 

 As a right answer to the above question, all the four officer‟s organizations 
jointly submitted the  Charter of Demands to fix our salary as per the Minimum 
Wages norms based on the principles of the International Labour 
Organization (ILO) Standards & Indian Labour Congress (ILC) norms of 
1957 adopted by the Central Government while fixing the salary for its own 
employees.   

 

 The 15th Indian Labour Congress norms of 1957 which is adopted by the 
Central Pay Commission will throw light on what are the minimum 
components which need to be reckoned for determine need based minimum 
wage.   

 

 The norms set by the 15th Indian Labour Congress adopted by Central 
Government are as below: 

i. A need-based minimum wage for a single worker should cover all the needs 
of a worker‟s family. The normative family is taken to consist of a spouse 
and two children below the age of 14. With the husband assigned 1 unit, 
wife, 0.8 unit and two children, 0.6 units each, the minimum wage needs to 
address 3 consumption units; 

ii. The food requirement per consumption unit is as per the the specifications 
derived from the recommendations of  Dr. Wallace Aykroyd, the noted 
nutritionist, which stated that an average Indian adult engaged in moderate 
activity should, on a daily basis, consume 2,700 calories comprising 65 
grams of protein and around 45-60 grams of fat. Dr Aykroyd had further 
pointed out that animal proteins, such as milk, eggs, fish, liver and meat, are 
biologically more efficient than vegetable proteins and suggested that they 
should form at least one-fifth of the total protein intake; 

iii. The clothing requirements should be based on per capita consumption of 18 
yards per annum, which gives 72 yards per annum (5.5 meters per month) 
for the average worker‟s family. The 15th ILC also specified the associated 
consumption of detergents.  

iv. For housing, the rent corresponding to the minimum area provided under the 
government‟s industrial housing schemes is to be taken. The 15th ILC kept it 
at 7.5 percent of the total minimum wage; 



v. Fuel, lighting and other items of expenditure should constitute an additional 
20 percent of the total minimum wage. 

 Dr Aykroyd formula, which reflects the basic average cost of living in the 
country, was used to arrive at a proper pay package so that the essentials of 
life can be availed comfortably. 

 

 In the words of the Government constituted Commision, “The ILC norms, 
along with other supplements are the best approach to estimating the 
minimum pay as it is a need-based wage calculation that directly costs the 
requirements, normatively prescribed to ensure a HEALTHY AND A 
DIGNIFIED STANDARD OF LIVING.”  

 

 Accordingly, the minimum pay was calculated as below taking the following 
basic requirements of a family  

 

Calculation of Minimum Pay Based on the Aykroyd Formula 

  
Per 
day 
PCU 

Unit 
Per 

month 3 
PCU 

Unit 
Price/ 
Unit 
(Rs.) 

Expenses 
(Rs.) 

1. Rice/Wheat  475 gm 42.75 kg 25.93 1108.30 

2. 
Dal 
(Toor/Urad/Moong)  

80 gm 7.20 kg 97.84 704.44 

3. Raw Vegetables  100 gm 9.00 kg 58.48 526.28 

4. Green Vegetables  125 gm 11.25 kg 38.12 428.85 

5. Other Vegetables  75 gm 6.75 kg 32.80 221.42 

6. Fruits  120 gm 10.80 kg 64.16 692.93 

7. Milk  200 ml 18.00 litre 37.74 679.26 

8. Sugar/Jaggery  56 gm 5.04 kg 37.40 188.48 

9. Edible Oil  40 gm 3.60 kg 114.02 410.46 

10. Fish    2.50 kg 268.38 670.95 

11. Meat    5.00 kg 400.90 2004.51 

12. Egg    90.00 no. 4.27 383.98 

13. Detergents etc    Rs./month 291.31 291.31 

14. Clothing    5.50 meter 164.88 906.83 

15. Total (1-14)  9217.99 

16. Fuel, Electricity, Water Charges  2304.50 

17. Total-(15) divided by 0.8  11522.49 

18. Marriage, Recreation, Festivals, etc.  2033.38 

19. Total-(17) divided by 0.85  13555.87 

20. Provide for Skill by adding 25% to (19)  3388.97 

21. Sum (19+20)  16944.84 

22. Housing @  524.07 

23. Total-Divide no.21 by 0.97  17468.91 

24. Step up of 3% on No.23 as DA is projected at 125% on 01.01.2016  524.07 

25. Final Minimum Pay as on 01.01.2016 (23+24)  17992.98 

26. Rounding off  18000 

 



 Adopting the above Aykroyd Formula The VII Central Pay Commission has 
estimated that the minimum pay required  to cover all the needs of a worker‟s 
family is arrived at  Rs.18,000.  

 

 This is the lowest pay at entry level.  By adopting a relativity of 3.12 times, the 
entry pay at “Grade A” Officer is arrived as Rs.56100/-. Which signifies that a 
Group `A‟ officer entering the government on direct recruitment basis gets 
roughly three times the pay drawn by a Group `C‟ level functionary at their 
entry level. 

 

 Since the Government of India had established equivalence of posts for the 
purpose of identifying creamy layer the same can be adopted. As per the 
above, JMG Scale 1 Officer is equated to Group “A” Officer.  Hence there is 
nothing wrong in equating the salary also and a JMG Scale 1 Officer‟s 
aspiration of drawing equivalent salary is JUST & RIGHT.  

 

 It should also be understood that the above Minimum pay concept takes into 
account only the basic needs of the family and does not provide for any 
extravagant expenditure. As such the double standards of those who are 
opposing this demand should be clearly understood.  

 
H. WHAT WE SHOULD DO? 
 

BEFORE THE MADURAI BENCH OF MADRAS HIGH COURT 
(Special Original Jurisdiction) 

 
W.P.(MD)No.19947 of 2018 

 
S.Dhanasekar (M/49) 
S/o. M.M.Subramanian 
Plot.No. 130,  
S.R.V.Nagar Main Road, 
Thirunagar  - Madurai – 625006.                                    … Petitioner 
 

-Vs- 

 

1.  The Secretary, 

     Indian Banks Association 

   World Trade Centre 6th Floor 

     Cuffee Parade, Mumbai – 400 005 

 

2.  The General Manager, 

     Canara Bank, Personnel Wing 

     J.C.Road,  Head Office 

    Bangalore -560 002 

 

3.  The General Secretary  

     All India Bank Officer‟s Confederation 



     1, Strand Road, P.B.No,2874 ( GPO) 

     Kolkatta – 700 001 

     
4.  The Secretary 

     Department of Financial Services 

     Ministry of Banking,  

     2rd Floor, Jeevan Deep Building, 

     Sansad Marg, New Delhi – 110 001.                ………. Respondents 

 
 
 
AFFIDAVIT 
 
          I, S.Dhanasekar, S/o. M.M.Subramanian, Hindu, aged about 49 years, 

residing at Plot.No. 130, S.R.V.Nagar Main Road, Thirunagar  - Madurai – 625006.  

do hereby solemnly affirm and  sincerely state as follows: 

 
1. I am the Petitioner herein and  as such I am well acquainted with the facts of 

the case. 

 
2.  I submit that I am now working in the cadre of Junior Management Scale -1  

(JMG-Scale 1) in the second respondent‟ bank and that I belong to Other Backward 

Class community as notified by the Government of India.  It is submitted that the 

Banks in India have formed their association viz., the first respondent.  It is submitted 

that the first respondent‟s function is inter alia  to finalise the common salary 

structure for the staff in all  Banks after negotiating  the same with Bank Unions and 

that the first respondent is accountable to the fourth respondent. 

 

3.  It is submitted that the third respondent is recognized by the first respondent  

as the majority of officer‟s  representative body  to hold salary revision negotiations 

as and when due and to mutually finalise the salary structure for the Officers  who 

are all  otherwise called as managerial cadre from Junior Management Scale -1 to 

Senior Management working in the Banking Industry. 

 

4.  It is submitted that though the Banks in India are under the control of Reserve 

Bank as well as The Secretary, Department of Financial Services, Ministry of 

Finance, Government of India, the fourth respondent herein, the bank staff salary 

structure comes under the purview of the fourth respondent only. 

 
5.  It is submitted that though the salary revision agreement stipulates that there 

should be a revision of salary once in 5 years in Banking industry, it  has never 

happened. It is further submitted that the salary revision talks  are  stretched  for 7 to 

8 years and in the resultant salary revision settlement,  retrospective increase shall 

be given for  the  salary components.  

 



6.  It is submitted that as the 11th salary revision  in Banking Industry is due 

since 1-11-2017 and that The General Secretary, All India Bank Officer‟s 

Confederation,  the third respondent herein  submitted the charter of demands for 

salary revision  for officers working in Banking Industry to the Secretary, Indian 

Banks Association, the first respondent  herein and that  salary revision negotiations 

are going on at  a snail‟s pace. 

 
7.  It is submitted that  the 7th Central Pay Commission,  hereinafter referred to as  

C.P.C. recommendations were implemented since the year 2016 for the Central 

Government employees. It is submitted that the 7th Central Pay Commission  

scientifically formulated the bench mark for National Minimum Wages right from the 

entry level lowest cadre to Cabinet Secretary level which includes various stages 

and cadres by rightly taking into account the recommendations of International 

Labour Organisation, hereinafter referred to as I.L.O Minimum  Wage  Fixing 

Convention,1970 (No.131) .   It is submitted that  the I.L.O. convention  stipulated  

that  minimum wage is one that is  payable to a person employed in respect of his 

employment or of work done in such employment, but not related to the profit or 

paying capacity of the Institutions.  

 

8.  It is submitted that therefore the benchmark National Minimum Wage  

structure  for each cadre is declared  in the  7th C.P.C. by discarding the paying 

capacity  of the employer or  the load factor on the wage bill. It is further submitted 

that the salary structure is   intended to meet the basic needs of an employee so as  

to lead a decent life matching to the status being enjoyed by every employee in their  

respective institution.  

 

9.  It is submitted that the 7th C.P.C. formula was adopted by the State 

Government of Tamilnadu for their employees. It is further submitted that the 7th 

C.P.C. formed the benchmark for fixation of pay for employees in other Government 

and Public Sectors also.  As per the  7th C.P.C.,  for  the official‟s cadre,  the  

minimum pay for Grade –A officer in Government service is  at Rs.57,100.  It is by 

adopting this  official cadre‟s minimum starting pay, University Grant‟s Commission 

has also fixed the minimum starting pay for  their  official cadre   viz.,Assistant 

Professors at  Rs.57,700.  

 

10.  It is submitted that the present wage revision   negotiations  in Banks are 

being held after the implementation of 7th C.P.C. to  the Central and State 

Government employees and  therefore it naturally follows that  the banking industry 

ought not to be an exception and  excluded from taking into account  the 7th C.P.C. 

formula in  fixing the  starting minimum pay for officers. It is therefore submitted that  

in all fairness, The General Secretary, All India Bank Officer‟s Confederation the third 

respondent herein submitted the salary revision demand to the First respondent on 

the lines of 7th C.P.C. formula  and that the salary revision talks are inconclusive till 

date. It is further submitted that the talks are being held on the context of paying 



capacity instead of adopting the minimum wage formula adopted by the 7th C.P.C., 

which ensures a minimum wages at any point of time for the employees to lead a 

decent life matching to their status in their respective institutions. 

 

11.  It is submitted that   the necessity  to  fix equivalence of posts  with regard to 

their salary drawn in Government Sector and other Public Sector Undertakings has 

arisen  as  the consequence of the  upward revision of  salary consequential   to the  

7th C.P.C.,  implementation. It is submitted that  the Union Cabinet,  therefore, in their 

considered  decision of fixing income standards, while  notifying equivalence of pay 

drawn cadres,   equated Junior Management Grade Scale I (J.M.G.-Scale 1) in 

public sector banks with that   of the Group “A” in Government of India.  

 

12.  It is submitted that the Union Cabinet notified that both J.M.G.-Scale 1 in 

public sector banks and those in Group “A” in Govt. Service are  equals with regard 

to their pay and income and therefore decided that both  to fall under   creamy layer 

for OBC reservation. 

 
13. It is submitted that   in Chapter 11 Cl.(9) of The Code of Wages -2007, ( Bill 

No.163 of 2017), tabled before the Parliament, which is applicable for the 

managerial, supervisory and administrative cadres working in the Insurance and 

Banking sector also, the Central Government may by notification fix National 

minimum wages  and the minimum wages fixed by the appropriate Governments 

shall not be less than the notified National minimum wage. It is further submitted that 

therefore the Union Government notification of  putting together  both the Group “A” 

Government Service  and the J.M.G.-Scale 1 in banks   as equivalent posts  follows 

that the minimum pay for both the cadres shall not be unequal.    

 
14.  It is submitted that  in all fairness when there is equivalence of cadre,  

obviously there ought to be equivalence of minimum pay.  It is therefore submitted 

that  when the minimum pay for Grade-A officer in Government service is 

Rs.57,100/-, the minimum pay for J.M.G.-Scale-1 ought to be equal to Rs.57,100/- or 

more than that. 

 

15.  It is submitted that the third respondent therefore submitted to the first 

respondent the charter of demands for the current wage revision of 11th bi-partite 

settlement by putting forth the starting minimum pay  of  Grade-A officer in 

Government service  as the starting  minimum pay for  J.M.G.-Scale 1 at  Rs. 

57,100/.- and that this demand in only in conformity with  the 7th C.P.C. 

recommendations being adopted  as the bench mark for salary structure  by other 

Government sectors.  It is also in consonance  with   the Union cabinet‟s   notification 

of   categorizing the J.M.G.-Scale -1, as the equivalent cadre  for Group “A” officer in 

Government service.   

 



16.  It is submitted that the 4th respondent  who is the controlling authority for the 

first respondent has directed that the Junior Management Scale -1 of Public Sector 

Banks will be treated as equivalent to Group „A‟ in Government of India  vide their 

notification letter  No.19/4/2017 – Welfare, Government Of India  Ministry of Finance 

Department of Financial Services dt.6-12-2017.  It is further submitted that to the 

surprise and shock of the petitioner, the first  respondent is  recalcitrant to obey the 

decisions of Union Cabinet  and the notification sent to them by fourth respondent 

and is closing their eyes  in the matter of  implementing equivalence pay for J.M.G.-

Scale 1  with that of the Group “A” officers in Government service   that was  

finalised by the Union Cabinet. It is further submitted that instead, the first 

respondent intends to impose an unrealistic relativity load  factor for officer‟s pay 

structure much  to the detrimental of  Bank officers and contrary to fourth 

respondent‟s notification.  It is further submitted that the first respondent is also in a 

hurry to impose their unrealistic relativity load factor by completely rejecting the 7th 

C.P.C. formula  as the basis which is  otherwise having its National acceptance in 

other Government and Public Sector undertakings  for fixation of minimum scale in 

their respective cadre. 

 

17.   It is submitted that  by not implementing the 7th C.P.C. minimum pay  fixed for  

each cadre,  if the  first respondent  is  allowed to proceed to fix  the pay, it shall in 

turn impose an unrealistic  relativity Load norms thereby putting into cold storage the 

Union Cabinet decisions on equating the J.M.G.-Scale-1 pay with that of the  Group -

A officers in Govt. Sector much to the detrimental of J.M.G.- Scale -1. It is submitted 

that as the first respondent  is determined  to  finalise  the settlement by ignoring the 

Union Government‟s Notification for OBC with regard to their equivalence of income  

with Group “A” , and  as  the first respondent‟s actions are  much to the detriment  of 

OBC candidates it is violative of Article 14 of the Constitution of India and hence  I  

am left with no other alternative remedy except to seek the protection of  this Hon‟ble 

Court  under Article 226 of the Constitution of India on the following among  others. 

 

GROUNDS  

 

1. The  first respondent  being  an organ of State has to ensure Equality  before the 

Law by accepting   the 7th C.P.C. recommendation formula  as the basis for  pay 

revision for Bank Officer‟s and to fix  the minimum scale corresponding to the 

equivalent cadre as per the 7th C.P.C., as is being done in the case of other 

instrumentalities of State including  in the U.G.C., 

 
2. The decision of  Union Cabinet is  conclusive and is  unequivocally  binding upon 

the  first respondent.  When the  Union Cabinet has equated the pay status of 

J.M.G.-1 with that of the Group “A” officers in Government service, the first 

respondent ought to have implemented the starting  minimum pay of Group “A” 

officers in Government Service as the minimum pay for J.M.G.-1. 

 



3.  The first respondent, by not implementing the Union Cabinet decisions  and in 

their defiance   is unilaterally  acting   as a body superior to   that of the Union 

Cabinet itself  and therefore   any decision  contrary to  the Union Cabinet 

notification by  not equating the starting pay of J.M.G.-Scale 1  with that of Group 

“A” officers in Government service  is against natural justice besides 

unconstitutional. 

 
4. The first respondent, by not  equating J.M.G.-Scale -1  with that of the Group “A” 

officers in Government service, cannot and ought not to act in derogation of   the 

income equivalence declared and notified by  the  Union Cabinet. The first 

respondent ought not to abrogate and impinge the Union Cabinet‟s  decision  on  

equivalence   of   income notified by classifying the posts. Any decision of  the 

first respondent not in conformity with the classification notified by Union 

Cabinet‟s  is  arbitrary, illegal  and un-constitutional. 

 

5.  The officers of the Banking industry that starts  from  the cadre of JMG scale -1 

and above  and belonging to OBC will be permanently deprived of their statutory 

benefits   as the first respondent is  not placing the OBC on par with Group “A “ 

officers of the Government in the matter of fixing  their minimum scale of pay as 

notified by the Union Government,  which is unconstitutional. 

 
 6. More so,  the Group „A”  Govt officer‟s  are  getting their increments  

uninterruptedly. Whereas in case of the bank officers the increments are linked to 

promotions which would otherwise reach stagnation in view of non promotion. 

Further,  the promotions are  not in the hands of the individual bank officers and it  

purely depends upon the Individual Banks performance and presence of the 

branches which also would vary bank to bank. Therefore, the  first respondent‟s 

action of   non fixation of J.M.G.-1 minimum scale as equivalent to Group “A” for 

OBC would cause  permanent  inequality as  it violates   Union Government‟s 

Notification. 

 
7.  In any event, the first respondent is statutorily duty bound to keep the pay 

relativity in conformity with the Union Cabinet decisions by linking the starting 

minimum pay of J-M.G.-1 in banks with that of the starting  minimum pay fixed by 

7th C.P.C. for Group “A” officers in Govt. Service and ought not to impose their 

arbitrary load factor.  

 

PRAYER 

In the circumstances stated above,  it is prayed  that this Hon'ble Court may be 

pleased to issue a writ of  Mandamus  or  order or direction in the nature of Writ 

directing the First Respondent  to implement the  minimum starting  pay  of Group “ 

A “ officers in Govt. Service as the minimum starting pay  for  J.M.G- Scale 1 in 

banks  by  taking into account the Union Cabinet Decisions notified  vide their letter  



No.19/4/2017 – Welfare, Government Of India  Ministry of Finance Department of 

Financial Services dt.6-12-2017    and pass such other order or orders as this 

Hon‟ble Court may deem    fit and proper in the circumstances of the case and thus 

render Justice. 

 

Solemnly affirmed at Madurai                 BEFORE ME, 

on this 17th  day of  September  2018     

and signed her name in my presence. 

    

                                              Advocate, Madurai. 

DOCKETS, 

WRIT PETITION:  &  

SYNOPSIS:   ( TO TYPE CAUSE TITLE),  

 

It is submitted that the Petitioner is now working in the cadre of Junior Management 

Scale -1 (JMG-Scale 1) in the second respondent‟s bank and that the petitioner 

belongs to Other Backward Class community as notified by the Government of India.   

It is submitted that   the necessity  to  fix equivalence of posts  with regard to their 

salary drawn in Government Sector and other Public Sector Undertakings has arisen  

as  the consequence of the  upward revision of  salary consequential   to the  7th 

C.P.C.,  implementation. It is submitted that  the Union Cabinet,  therefore, in their 

considered  decision of fixing income standards, while  notifying  the equivalence of 

pay drawn cadres,   equated Junior Management Grade Scale I (J.M.G.-Scale 1) in 

public sector banks  in which cadre the petitioner is working with that   of the Group 

“A” in Government of India. It is further submitted that the Union Cabinet notified that 

both J.M.G.-Scale 1 in public sector banks and those in Group “A” in Govt. Service 

are equals with regard to their pay and income and therefore decided that both 

would fall under   creamy layer for OBC reservation. It is submitted that in all fairness 

when there is equivalence of cadre, obviously there ought to be equivalence of 

minimum pay.  It is therefore submitted that when the minimum pay for Grade-A 

officer in Government service is Rs.57,100/-, the minimum pay for J.M.G.-Scale-1 

ought to be equal to Rs.57,100/- or more than that.  The first respondent is bound by 

the notification of Government of India but is recalcitrant to implement the 

Government decisions. Hence this writ of mandamus praying for the direction to  the 

First Respondent  to implement the  minimum starting  pay  of Group “ A “ officers in 

Govt. Service as the minimum starting pay  for  J.M.G- Scale 1 in banks  by  taking 

into account the Union Cabinet Decisions notified  vide their letter  No.19/4/2017 – 

Welfare, Government Of India  Ministry of Finance Department of Financial Services  

dt .6-12-2017 and pass such other order or orders as this Hon‟ble Court may deem 

fit and proper in the circumstances of the case and thus render Justice. 

 



In response to the writ admitted in the Madurai high court on the minimum 

wages which is in tune with our expectations the AINBOF CENTRAL 

COMMITTEE passed the following resolutions in the recently concluded 

meeting on 26th September 2018 at Kolkata. 

 

1. The house unanimously resolved that till the issue of unconditional mandate by 

all the stakeholders is resolved no negotiations should be conducted with IBA as 

it will be detrimental to the interests of the affiliates of AIBOC. Further, the 

amount to be earmarked for wage revision would also be restricted as the total 

establishment expenses and the Payslip component would also be considerably 

lower if these entities are left out of Wage Revision due to non-submission of 

mandate. 

2. Wage Revision talks should be pursued only on the principles of Minimum Wage 

norms as per the ILO Resolution which has been demanded by us and submitted 

in the Charter of Demands also. 

3. AIBOC being one of the respondents in the Writ petition 19947/2018 filed in the 

Madurai High Court by Mr.S.Dhanasekar should support the petitioner and 

implead itself as a party in the writ as it is filed for the benefit of the officers in the 

Banking Sector. Besides, it will bring accolades to the trade unions rather than to 

the individual in the event of a favourable judgement. 

4. AIBOC should request all its affiliates to individually implead themselves in the 

above writ petition so that the judiciary will also come to know of the importance 

attached to the Wage Revision by the trade unions and officers. 

 

The above said requests were placed in the Executive committee meeting of AIBOC 

held on 27th September at Kolkata for needy action. 

 

Government is reckoning Operating Profit as the benchmark for calculation of 

Income Tax whereas to gauge the performance of the officers Net Profit is treated as 

criteria which show their dichotomy.  Similarly for carving out Corporate Social 

Responsibility spend, net profit for the immediately preceding three financial years is 

considered but at the time of wage revision the thinking becomes different.  

 

 

Besides, any additional incentive or PRP, if it is introduced after giving the salary 

based on the minimum wages formula matching to the status the officers enjoy in the 

organisation, may make sense as this will give a sense of belongingness to the 

organisation among the existing officers as well help in attracting new talent. 

However, the paltry increase of 6% with PRP offered by the IBA will create only a 

negative impact on the minds of the officers.  

 



It should be noted here that the assertion of MD of PNB that the Bank will turn 

profitable and the Rs.14500 crores of Nirav Modi scam is bygone which obviously 

means that the bank has provided for the entire loss. 

 

But all the banks put together can offer only 6% of the pay slip component, which 

cannot be more than Rs.3600 crore, because Banks are supposedly not having 

paying capacity. It is indeed a cruel joke on us and so let‟s not heed to this 

unjustifiable argument on the IBA‟s part. 

 

************************ 


